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What does your ADOT PM do? 
• Coordinate submittals with the environmental planner and 

right-of-way coordinator 
• Keep ADOT management informed of the project’s progress 

->  Submittals 

-> Delivery Date: Request for Authorization & Advertisement  

• Verify Federal Regulations followed and satisfied 
• Submit all required documentation to ADOT Finance to request 

Federal Authorization for Design/Construction 
• Review and Submit Closeout Paperwork 
• Hold Quarterly update meetings with respective CA agencies 
• Approve and Submit Reimbursement Requests to ADOT Finance  



Quarterly CA Meetings 

• Process/Staff Changes or Updates from CA and ADOT 
 
• Inactive Project List 
 
• Projects in Design and Construction 

- Project end dates 
 

 





Delivery Schedule 

• Listed on LPA Establishment Package 
Key Submittal Dates 

Initial Scoping Document 

Final Sealed Scoping Document 

Stage 3 (60%) 

Stage 4 (95%) 

Stage 5 (100%)/PS&E 

Submit for Federal Authorization Request 

Advertisement 



Project Changes 

• Funding/Scoping Changes 
HSIP 

HSIP letter needs to be updated to reflect additional funds or changes 
to the scoped items 

Type of Work  
Needs to be reported to FHWA for their records 

TIP 
Needs to reflect the correct funding amounts and type of work 

• Schedule Changes 
 

 



Plans, Specifications & Estimate 
• Key Elements 

Letter Requesting Federal Authorization 
Map 
Final Sealed Plans 
Final Sealed Specifications “Bid Book” 
Construction Estimate 
Recap PDF and Excel  
NEPA, URR, & R/W Clearances 
Current STIP/TIP 
DBE Goal Assessment 
Materials QA Plan approval/concurrence email 
Signed TSMO Systems Checklist (if Applicable) 
 
 



Plans, Specifications & Estimate 

• Bid Book (Specifications) 

ADOT PM Submits to 
ADOT Environmental Planning 

Hazmat Verification 

ADOT BECO 

DBE Goal % 

ADOT Civil Rights Office 

Federal Wage Language 

 



Federal Authorization Request 

• Construction Funding 

PS&E Package 

Federal Funding Request Docusign Letter 
ADOT PM 

ADOT Environmental Planner 

FARA (Federal Authorization Request Application) 
Prepared by PM 

Includes funding information and Recap 



Federal Authorization Request Letter 



Federal Authorization Request Letter 



Federal Authorization Request Letter 



Common Problems During Design 
• Scope Changes 
• Funding Increases (Closeout Funding) 
• TSMO Systems Checklist Missing 
• Recap 

-Funding splits doesn’t match TIP 
-Federal amount exceeds capped amount 
-Construction and/or funding Split Amount doesn’t match amount in 

CA FA request letter 
• Bid Book 

-DBE Goal missing/wrong % listed 
 



Federal Authorization for Construction 

• Authorization to Advertise 

-Email from FHWA Area Engineer is the official notification 
and authorization 

-AZPR2X  is provided after 3 signatures 

• Notify ADOT PM of Advertisement Date 

• Provide Advertisement Documentation 

 



Bid Award 

• Bid Analysis 

• Revised Recap  

-Only if winning bid is below the engineer’s estimate 

• Council Meeting Date to Award (if applicable) 

• BECO and ADOT PM Concurrence 

 



Construction Phase Issues 

• Change Orders/Force Account 

• DBE Goal 

• FHWA Project End Date 

Any work performed past this date will not be eligible for 
federal reimbursement 



Project Closeout 

Submittal of Required Closeout Documents  

(CA Manual Page 46) 

 

 



What does your ADOT PM do? 



Questions 

ADOT PM Contacts 

• Eric Prosnier, P.E. 
Eprosnier@azdot.gov 

• Jennifer Acuña, P.E. 
Jacuna@azdot.gov 

• ADOT Project Management Group 
PMG@azdot.gov 

• ADOT LPA Website: https://azdot.gov/node/14030  
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